KERN HEALTH
SYSTEMS

REGULAR MEETING OF THE
BOARD OF DIRECTORS

THURSDAY, MARCH 12, 2009
AT
7:00 A.M.

at

9700 STOCKDALE HIGHWAY
15T FLOOR - BOARD ROOM
BAKERSFIELD, CA 93311

The public is invited!

For more information, call (661) 664-5000




KERN HEAITH
SYSTEMS

MEETING OF THE
BOARD OF DIRECTORS

AGENDA

DATE: March 12, 2009

TIME: 7:00 AM.

PLACE: 9700 Stockdale Hwy.
1* Floor, Board Room
Bakersfield, CA

The Agenda is divided into three sections:

CORRESPONDENCE AND CONSENT CALENDAR: These matters include routine non-
policy financial and administrative actions, may include correspondence, and are usually
approved by a single majority vote. Any Board Member may remove an item from the
correspondence and consent calendar.

REGULAR CALENDAR: These items include significant financial, administrative and policy
matters.

CLOSED SESSION: These items include contracting, peer review, personnel and litigation
matters and other issues to be discussed by Board members only, with a report to the public on
any action taken.

Regular Agenda
Correspondence and Consent Calendar

A. Approval of the minutes of the February 12, 2009 KHS Board of Directors Meeting
(Attachment)

B. Approval of the draft minutes of the February 26, 2009 QI/UM Committee Meeting
(Attachment)

Approval of the QI/UM Committee Minutes of December 11, 2008 meeting

Approval of the Physician Advisory Committee Minutes of November 12, 2008

Approval of the Physician Advisory Committee Minutes of December 10, 2008

Approval of the Physician Advisory Committee Minutes of January 7, 2009

Approval of the Physician Advisory Committee Minutes of February 11, 2009

Nk W



Kern Health Systems
Board of Directors Meeting
March 12, 2009

Page 2 of 4

6. Approval of the Pharmacy and Therapeutics Committee Minutes of January 28,
2009 meeting (Attachment)

7. Critical Elements Monitoring, Focus Review Quarter Ending December 2008

8. IHA Monitoring, Focus Review Quarter Ending December 2008 IHEBA
Monitoring, Focus Review Quarter Ending December 2008

9. Kern Regional/Early Starts Monitoring, Focus Review Quarter Ending December
2008 CCS Monitoring, Focus Review Quarter Ending December 2008

10. Referral Process Monitoring, Focus Reviews Quarter Ending December 2008

11. Asthma Care Monitoring Quarter Ending December 2008

12. Perinatal Care Monitoring Quarter Ending December 2008

13. Diabetes Care Monitoring Quarter Ending December 2008

14. Family Planning Services Report January 1, 2008 — December 31, 2008

15. Health Education Department Activities Report, 4™ Quarter 2008

16. Utilization Management Program Evaluation 2008

17. 2009 Utilization Management Work Plan

18. Referral Process Compliance Audit 4™ Quarter 2008

19. Nursing Facility Services Report 4™ Quarter 2008

20. Provider Authorization Denial Report, 4th Quarter 2008

21. Request for Second Opinion, 4™ Quarter 2008

22. Timeliness of Decision, 4™ Quarter 2008

23. Fluoride Varnish Utilization Report, 4™ Quarter 2008

24. Utilization Management Activities Report, 4™ Quarter 2008

25. KP OnCall Health Care Communications, 4" Quarter 2008

26. Grievance Summary, 4™ Quarter 2008

27. Medi-Cal and HFAM PCP Changes by Reason, 3™ and 4" Quarter 2008

28. 2008 Tabulated Grievances, October — December 2008, gt Quarter and YTD

29. Credentialing/Recredentialing, 4™ Quarter Summary Report

30. 4™ Quarter 2008 Grievance Summary

31. Monthly TAR Audits, October, November and December 2008

32. Policy #5.01-1 KHS Member Grievance Process

33. Medical Director’s Report to QI/UM Committee

34, Site Review Summary Report, 4™ Quarter 2008

35. Health Education Department Activities Report, Year End 2008

36. Member Services Quarterly Call Center Report, October — December 2008

37. KHS 2008 Call Center Report, 3 Quarter July — September 2008, 4™ Quarter
October — December 2008 and YTD

38. Mystery Caller Summary, 2008 3" and 4™ Quarter

C. Approval of revisions to Policy #3.14-P, Mental Health Services (Attachment)
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IV.

Regular Calendar

PUBLIC COMMENT

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda
but under the jurisdiction of the Board. They may ask a question for clarification; make a referral to staff
for factual information or request staff to report back to the Board at a later meeting, Also, the Board
may take action to direct the staff to place a matter of business on a future agenda.

SPEAKERS ARE LIMITED TO TWO MINUTES!
PLEASE STATE YOUR NAME BEFORE MAKING YOUR PRESENTATION

COMMITTEE REPORT
A. CFO Report

STAFF REPORTS
A. CEO Report (Attachment)
B. Medical Director’s Report to the Board of Directors (Attachment)

ACTION ITEMS
1. Discussion and possible action regarding Intergovernmental Agreement
regarding Transfer of Public Funds (Attachment)
2. Discussion and possible action regarding Sale of Longs Pharmacy to CVS and
possible contract (Handout)

Adjourn to Closed Session:

V.

CLOSED SESSION
A. Closed Session Regarding Peer Review

(California and Welfare Institutions Code Section (14087.38(n))

1. Closed Session to discuss and discharge its responsibility to evaluate and
improve the quality of care rendered by health facilities and health practitioners.

B. Closed Session Regarding Provider Rates and Contracts

(California Welfare and Institutions Code Section 14087.38(m))

1. Closed session to consider and take action of matters pertaining to contracts, and
contract negotiations with providers of health care services concerning all
matters related to rate of payment.

C. Closed Session Regarding Potential Litigation

(California Government Code Section 54956.9)

D. Closed Session Regarding Personnel (Government Code (Action 54957.1))
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Board to reconvene to open session immediately following closed session for report on closed
session and to take action on any items discussed in closed session.

VI.  OPEN SESSION
A. Action Items Resulting from Closed Session
1. Discussion and possible Action regarding Provider Contracts on the attached
lists (new contracts and termination of contracts)

PLEASE NOTE: Anyone wishing information on the Kern Health Systems Board of Directors or Committee Agendas should contact Kern Health
Systems, cither by telephone at (661) 664-5000 or in writing at the following address:
Kern Health Systems
9700 Stockdale Highway
Bakersfield, CA 93311
Such requests must be received no later that 5:00 p.m. ten (10) business days prior to the next regularly scheduled Board Meeting.



Minutes from February 12, 2009
KHS Board of Directors’ meeting

March 12, 2009
KHS Board of Directors’ Meeting
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Consent Agenda

KHS Board Mtg Minutes for 2/12/09

KERN HEAITH
SYSTEMS

MEETING OF THE
BOARD OF DIRECTORS
MINUTES

DATE: February 12, 2009
TIME: 7:00 A.M.
PLACE: 9700 Stockdale Hwy.

1** Floor, Board Room

Bakersfield, CA

The meeting was called to order by Brian Komoto, Chairman of the Board at 7:00 am. He
introduced Margaret Martin, R.N. as our newest board member for the position of 1* District
Community Representative.

The following Directors were also present at the meeting:

Alan Burgess (joined meeting at 7:10 am.) Margaret Martin, R.N.
Greg Gallion Woagih Michael, Ph.D.
Paul Hensler Kyle Terry, M.D.
Bernita Jenkins

Also present: Tom Gable, D.O., KHS Medical Director
Carol Sorrell, RN., KHS CEO

The Agenda is divided into three sections:

CORRESPONDENCE AND CONSENT CALENDAR: These matters include routine non-policy financial and
administrative actions, may include correspondence, and are usually approved by a single majority vote. Any Board
Member may remove an item from the correspondence and consent calendar.

REGULAR CALENDAR: These items include significant financial, administrative and policy matters.

CLOSED SESSION: These items include contracting, peer review, personnel and litigation matters and other
issues to be discussed by Board members only, with a report to the public on any action taken.

Regular Agenda
Correspondence and Consent Calendar

A. Approval of the minutes of the January 8, 2009 KHS Board of Directors Meeting
(Attachment)
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770 All in favor. Approved.

4. Member Services (Jessica Garcia)
Discussion and possible action regarding:
a. Member Services Quarterly Call Center Report, October — December 2008
(Attachment)
b. KHS 2008 Call Center Report, 3" Quarter July — September 2008, 4™
Quarter October — December 2008 and YTD (Attachment)

The overall average answer time was with
There was a slight increase in calls reg
calls forwarded to the Utilization M ent Department for
information has slightly increased. “Educating,our member services
representatives in fielding questions is a focus=For the 4™ quarter of
2008, there were no calls r§ ing accessibility tgiappointments for
either Medi-Cal or HealthyFamilies.

ur target rate at 33 seconds.
ng pharmacy information. The

M/S/C
Center Report for@
Center Report, 3°

October - December%zggﬂ
motion

770

Quarter 2008 (Attachment)

Jeft reportyéi%ﬁ@at 0 mbers are fairly consistent from quarter to
uarter. For r%\&\tine appointments we had 96% compliance for the year.
“ompliance for urgent €are appointments for the last quarter was 100%,
but 989 overall. Specialist routine appointments we are at 96%
complianige. OBappointments for first prenatal visits were at 100%
compliance forithe year. After hours access was at 93% for the last
quarter and:93% for the entire year. With regard to this parameter, if the
answering service doesn’t pick up the call it will be counted as an access
issue.

Pediatric routine appointments were at 100% for the 4™ quarter. There
were no Pediatric Urgent Calls for the 4™ quarter and there was 96%
compliance for the year.
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M/S/C Dr. Owens motioned to approve the Mystery Caller Summary for the
¥ and 4" Quarters of 2008 and Dr. Ayra seconded the motion.

770 All in favor. Approved.

Dr. Ayra stated they get some kids with foreign bodies in the ear and nose. By the time
he gets authorization from KHS to remove the foreign body, it could be more than a
week because his surgery days are on Wednesdays. By then, the child may go to the
urgent care. Dr. Ayra asked if KHS would retro-authorize this procedure so that the
service won't be delayed. Dr. Gable stated that Dr. Ayra %%perform the procedure
before obtaining authorization, when necessary.

formulary as mentioned previously under Dr
updated on the website and any major chang
Taylor asked about Veramist. Dr. Broo
back to him.

still?” Yes, per Dr. Brooks. Dr. Taylor‘s
they had trouble contac ing that providk

Dlstrlbutlon of the meetlhg pac

TS p%é%

embers don’t mind receiving
inue to be mailed. Linda took a list of

Remington Brooks, M.D.
Associate Medical Director
Kern Health Systems

Minutes prepared by Renae Guerrero, Executive Services Coordinator



REGULAR MEETING OF THE
QUALITY IMPROVEMENT/UTILIZATION MANAGEMENT
COMMITTEE

AGENDA
February 26, 2009
7:30 A.M. at 9700 Stockdale Hwy.
Bakersfield, CA 93311

The Agenda is divided into two sections:

CORRESPONDENCE AND CONSENT CALENDAR: These matters include routine
reports and statistical facts, may include cotrespondence, and are usually approved by a
single majority vote. Any Committee Member may remove an item from the
correspondence and consent calendar.

REGULAR CALENDAR: These items include quality improvement, utilization
management and policy matters.

REGULAR AGENDA
CORRESPONDENCE AND CONSENT CALENDAR

1. Approval of the QI/UM Committee Minutes of December 11, 2008 .
meeting (Attachment)

2. Approval of the Physician Advisory Committee Minutes of November
12, 2008 (Attachment)

3. Approval of the Physician Advisory Committee Minutes of December
10, 2008 (Attachment)

4. Approval of the Physician Advisory Committee Minutes of January 7,
2009 (Attachment)

5. Approval of the Physician Advisory Committee Minutes of February
11, 2009 (Attachment)

6. Approval of the Pharmacy and Therapeutics Committee Minutes of
January 28, 2009 meeting (Attachment)

7. Critical Elements Monitoring, Focus Review Quarter Ending
December 2008 (Attachment)



Of KemHealih Systers (/- Health Education Department Activities Report
Year 2008

Figure 11. Postpartum Case Findings
N=368

Newborn IHA —

Enrolled in WIC, Completed, 81%

91%

Postpartum Exam
Scheduled, 72%
Breastfeeding, 61%

Birth Control
Discussed w/OB,
7%

Contacted Medi-Cal
Worker, 83%

Health Education Department Activities

Anemia 55 49 104
Asthma 25 23 48
Dental Health 42 27 69
Diabetes 32 34 66
Nutrition 120 10 130
Smoking Cessation 13 0 13
Prenatal Packets 985 249 1234
Postnatal Packets 2571 453 3024

orl 1"6"03 (Reviewed and Maned) ] = 113,740

Health Ed Referral & PM 160 Provider Letters 67
IHA Incentive for Newbomns 622
Staying Healthy Assessment Tools Order Form 1,050
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