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KHS Board of Directors Meeting
Qctober 8, 2009

Staff Reports

CFO Report

Kern Health Systems
CFO Update
October 8, 2009

1. Rate Development
a. Chailenges
i Systems for reporting
a. Need to have system remapped to comply with DHCS new encounter reporting
requirements and RDT reporting requirements
(. 5010 and ICD 10 system Reguirements
a. Will require ongoing system changes
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Medical Director’s Report

KERN HEALTH SYSTEMS
MEETING OF THE BOARD OF DIRECTORS

Medical Director’s Report

September 2009

Utilization Management (UM):

The following data is for the 2™ Quarter of 2009 (April, May and June):

Total Adult Admits: 676
Total Adult In-Patient Days: 3022
Approved: 2795
Denied: 227 (7.5%)
Medical Necessity: 88
Medical Records: 81
Other: 58
Deliveries: 485
C-Section Rate (total): 120 (24.7%)
Repeat C-Section Rate: 62 (51.7%))

Primary C-Section Rate (calc): 58 (12.1%)

Member Services:

We currently have four State Fair Hearings which have been heard and are
waiting to be decided. One is disputing the provider discharging a patient from their
service, one is related to a complaint regarding the TAR process, one is disputing their
request for disenrollment from the health plan, and one for an off formulary drug. One
state hearing is waiting to be scheduled. It is a request for adult diapers. One State Fair
Hearing has been postponed over the member’s disputing reimbursement for 2
ophthalmology visits.

Pharmacy and Therapeutics Committee (P&T):
There have been no meetings since the last Board meeting.

Physician Advisory Committee (PAC):

At the August 2009 PAC meeting a discussion of improving our pain
management criteria was undertaken. Specifically we examined our triage policies with
regard to back pain.

We agreed to amend the midlevel hospital activity to be consistent with the
Board’s recommendations.




Medical Director’s Report
September 10, 2009
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Dr. Kercher gave a report on KMCs efforts to streamline clinic practices. He
updated us on KMC’s progress in computerization. We also discussed optimizing triage
for the orthopedic clinic.

Respectfully submitted,

oD e

G. Remington Brooks, M.D..
Associate Medical Director
Kern Health Systems




KHS Board of Directors Meeting

October 8, 2009
Action Items
Policy #5.06

Policy #5.06 will be a handout

October 8, 2009
KHS Board of Directors” Meeting
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KHS Board of Direcrors Meeting

October 8, 2009

Action Items
Provider Contracts
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